
PROJECT MANAGEMENT 
DISCUSSION

WBA Future Leaders Workgroup

"To improve is to change; to be perfect is to change often."  Winston Churchill
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INTRODUCTIONS

•Name 

•Organization

•Role

How are Projects impacting you?
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OVERVIEW

• Available Resources and Ownership

• PM Certifications 

• The Project Economy

• AI’s Impact on Organizational Project Resources 

• Organizational Efficiency vs. Change

• Concept: Project Canvas

• Concept: Four Project Phases

• Concept: Stakeholder Management 
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Project Management Institute

Project Management Newsletter

Harvard Business Review 

MIT Sloan Management Review

Project Management Institute Project Management

MIT Sloan Management Review logo
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https://www.linkedin.com/company/projectmanagementinstitute/posts/?feedView=all
https://www.linkedin.com/company/projectmanagementinformation/posts/?feedView=all
https://www.linkedin.com/company/harvard-business-review/posts/?feedView=all
https://www.linkedin.com/company/mit-sloan-management-review/posts/?feedView=all
https://www.linkedin.com/company/projectmanagementinstitute/posts/?feedView=all
https://www.linkedin.com/company/harvard-business-review/posts/?feedView=all
https://www.linkedin.com/company/projectmanagementinformation/posts/?feedView=all
https://www.linkedin.com/company/mit-sloan-management-review/posts/?feedView=all


Core Certifications

• Certified Associate in Project 
Management (CAPM)®

• Project Management 
Professional (PMP)®

• Program Management 
Professional (PgMP)®

• Portfolio Management 
Professional (PfMP)®

© Wilkens Consulting Group, LLC

https://www.pmi.org/certifications/certified-associate-capm
https://www.pmi.org/certifications/certified-associate-capm
https://www.pmi.org/certifications/project-management-pmp
https://www.pmi.org/certifications/project-management-pmp
https://www.pmi.org/certifications/program-management-pgmp
https://www.pmi.org/certifications/program-management-pgmp
https://www.pmi.org/certifications/portfolio-management-pfmp
https://www.pmi.org/certifications/portfolio-management-pfmp


HARVARD 
BUSINESS REVIEW 
ARTICLE

The Project Economy 

Has Arrived 

by Antonio Nieto-Rodriquez

© Wilkens Consulting Group, LLC

https://hbr.org/2021/11/the-project-economy-has-arrived
https://hbr.org/2021/11/the-project-economy-has-arrived
https://hbr.org/2021/11/the-project-economy-has-arrived
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HARVARD 
BUSINESS REVIEW 
PROJECT 
MANAGEMENT 
HANDBOOK

HBR Project Management Handbook

A close-up of a book

Description automatically generated

https://store.hbr.org/product/harvard-business-review-project-management-handbook-how-to-launch-lead-and-sponsor-successful-projects/10494
https://store.hbr.org/product/harvard-business-review-project-management-handbook-how-to-launch-lead-and-sponsor-successful-projects/10494


Source - https://antonionietorodriguez.com                   *TOM = Target Operating Model
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https://antonionietorodriguez.com/


Source - https://antonionietorodriguez.com

*ERP = Enterprise Resource Planning   *APM = Application Performance Management

*MSP = Managed Service Provider      *PPM =  Project Portfolio Management
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https://antonionietorodriguez.com/


Source: https://hbr.org/2021/11/the-project-economy-has-arrived
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https://hbr.org/2021/11/the-project-economy-has-arrived


Source - https://antonionietorodriguez.com
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https://antonionietorodriguez.com/


FOUR BASIC 
PROJECT 
PHASES

• Planning

• Build-Up

• Implementation

• Closeout
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WHO ARE OUR 
STAKEHOLDERS?

© Wilkens Consulting Group, LLC



STAKEHOLDER 
MAPPING

Power vs. Interest

Each Quadrant Tells Us 
How To Prepare, Inform, 
Update, or Respond
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Implementing a Stakeholder Approach
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QUESTION

So where does the Leadership come in?

Project sponsors and managers are role models. They create a safe, 
respectful, nonjudgmental environment in which the project team can 
build trust and communicate openly.       

          - Antonio Nieto-Rodriquez
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THANK YOU
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wilkensconsultinggroup@outlook.com
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